
Masterclass: GEO and AI search
Become the brand AI 
recommends

Today’s session is about the biggest change in online discoverability since 
Google launched — a change that decides whether customers will hear 
from you first… or from your competitors.

This is a Masterclass, so we’re going deeper than definitions
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Global Head of Marketing



What we’ll cover 
today

What is GEO (Generative Engine Optimization) actually 
and how is it diǚerent from traditional SEO

How to become the brand AI recommends (instead of your competitors)

Practical ways to measure your content’s performance in AI search

Common GEO mistakes



Quick Poll!
Readiness



GEO  Masterclass
Are your products showing up when customers 
ask an AI assistant, or are your competitors?



“Google Search Traffic Drops for the 
First Time in 22 Years”

(Google)

“Gartner predicts a 25% drop in traditional 
search engine volume by 2026”

(Gartner)

ChatGPT reached 100 million monthly users 
within two months of its launchChatGPT 

reached 100 million monthly users within two 
months of its launch.

(OpenAI)

Are your products showing up when customers ask an AI assistant, or are your 
competitors?

“80% of consumers lean on AI-written 
summaries for at least 40% of their queries”

(Bain & CO)



Generative AI-powered shopping rises with traffic to U.S. retail sites 
up 4,700%

*Adobe’s data based over a trillion visits to US retail sites



38%
report having used 

generative AI for online 
shopping, with 52% planning 

to do so this year. *

*Adobe’s survey of 5,000 U.S. consumers shopping habits.

38%
report having used 

generative AI for online 
shopping, with 52% planning 

to do so this year. *

#1
Conducting 

research (per 
53% of 

respondents)

#2
Receiving 

product 
recommendatio

ns (40%)

#4
Seeking deals 

(36%)

#3
Creating 

shopping lists 
(30%) & getting 

present ideas 
(30%)

#5
Finding unique 
products (29%)

The shopping tasks consumers 
are using AI for range from





 What is GEO?

GEO , Generative Engine Optimization,  is about 
making sure your brand’s products, content, and 
expertise are included when AI generates results.

Where SEO is about ranking on a page, GEO is about 
becoming the recommendation the AI gives.



Search Engine Optimization (SEO) vs 
Generative Engine Optimization (GEO)



2 Types of Interaction in GEO

Informational Queries → Goal = Be Quoted

Commercial/Transactional Queries → Goal = Be Recommended



Organic Informational Queries → Goal = Be Quoted

12



Organic Commercial/Transactional Queries → Goal = Be Recommended



How to become the brand AI recommends 
(instead of your competitors)

From Being Seen to 
Being Recommended



Based on our experience, effective SEO and 
GEO optimization relies on 3 pillars:

1. Authority through backlinks & mentions

2. Relevance via quality content

3. Technology ensuring search engines can 
access and index your site efficiently

The 3 Pillars of SEO/GEO

Authority Relevance Technology

Growing
backlink profile

Good PDP
content Good indexation

Acquisition of
new domains

Content on
categories

Very strong 
technical SEO 

foundation

Brand halo
growing

Consistent
blog content

Constant 
monitoring

Dedicated link 
building actions

Support recrawls
and attract traffic Performance



Technical Foundations for GEO Success

Crawlability & Accessibility 
Site speed, mobile readiness, clean HTML1

2

3

1

2

3

Structured Data & Feeds 
Schema markup, product feeds, knowledge graph connections

Content Dev Workflow 
Enable marketing to update structured content without dev 
bottlenecks



❏ Structure content for easy retrieval: Write content with clear headings, short summaries, and bullet 
points so generative engines can quickly understand it. Make sure each section gives a complete answer 
that stands on its own, even if it’s taken out of context

❏ Build authority and trustworthiness signals: Show that your content and insights comes from credible 
people (such as subject matter experts and partners) and include their bios or credentials when possible. 
Reinforce trust by adding signals like ratings, customer reviews, UGC, awards, and testimonials. Use data, 
citations, and facts that large language models can easily pick up and reference

❏ Set up custom channels in the tracking tool that will show the impact of AI tools on the site's traffic, 
transactions, and revenue.

❏ Set up a dashboard that tracks site's keywords visibility in AI Overview and other similar solutions with 
tools like Semrush / Ahrefs. Monitor trends and changes.

❏ Ensure website is crawlable and optimized (avoid JS rendering for bots) for search engines weaker than 
Google (e.g. Bing)

❏ Use all recommended structured data features - Article, Product, Organization etc.

GEO Ready Follow-Up Checklist



Summary - How to become the brand AI recommends

Authority Signals + Relevance Signals + Technical Clarity 

= AI Trust & Recommendations

Informational queries  

Be Quoted

Commercial queries 

Be Recommended



Practical ways to measure your 
content’s performance in AI search

From Being Seen to 
Being Recommended



Set your (KPIs) for AI search tracking:

AI Referral Traffic

AI-driven conversion rates 

Brand mentions in AI responses

Keyword rankings in AI overviews to assess traffic, sales, and visibility

AI-Driven Engagement

AI-Driven Conversion Rate

Measure to track and assess your content’s impact in AI search



Common GEO Mistakes 
From Being Seen to 
Being Recommended



Common GEO Mistakes 

Treating GEO as traditional search

Ignoring technical readiness

No AI‑specific content strategy

Top mistakes:



Continuous 
improvementQuick wins

Getting Started 

“For each  month you wait, competitors feed AI models, 
and those models remember."

Audit

1 2 3



We created a Generative Search Engine audit to get ready for the 
future when customer behavior changes. By focusing on the 

intersection of commerce, customer experience, and technology we 
can delivery a full overview based on your needs.

Discover

Input:

👉 Technical analysis

👉 Content analysis

👉 Analytics check

👉 Competitor analysis

👉 Product feed check

Output:

👌 Use cases as epics and user 
stories to be realised

👌 Roadmap with pap analysis for 
growth opportunities. 

👌 Content recommendation

👌 Open AI product feed onboarding

👌 Ga /AA Config to measure traffic



Quick Poll!
Deep Dive?



Q&A
Time for your questions

Niclas Cullberg
Lead Strategy Consultant

Ella Molin
Global Head of Marketing



Our Approach

At Vaimo, we believe experience is everything — and great customer experience doesn’t happen by accident. 
It’s the result of aligned strategy, intuitive design, meaningful engagement, scalable technology, and 
data that drives every decision.



Analyze

In depth platform 
assessment, audits, 
research, checklists

Prioritize

Evaluation around 
meaningful, 

categorised and 
condensed results

Report

Prioritised list of 
projects, action 

items and quick win 
fixes

Implement

VAIMO developers 
implement fixes 

and optimisations

Discuss

Discussion with 
client to align on 

time allocation and 
budget

Monitor

Monthly monitoring 
to prevent 

regression and 
keep the 

momentum

Our SEO/GEO Optimization Process

ASSESSMENT MONITORINGOPTIMIZATION

Optimization Cycle

ALIGN


